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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

November 3, 2021 
 

CALL TO ORDER 
Susan Johnson called the in-person/virtual meeting of the Carbondale Public Arts 
Commission to order in Town Hall Room 1 at 5:30 pm on November 3, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Ann Harris, Co-Chairperson 
Susan Johnson, Co-Chairperson 
Beth White, Member 
David Thickman, Member 
Suzanne Frazier, Member 
Kris Elice, Member 
Brian Colley, Member 
Britni Johnson, Member 
Michael Stout, Member 
 

Town Staff Present: 
 
 
 

Laurie Lindberg, Town of Carbondale Staff Liaison 
Luis Yllanes, Board of Trustees Liaison 
Kae McDonald, Boards & Commissions Clerk 

 
  
CONSENT AGENDA 
Motion Passed: Britni moved to approve the minutes from the October 6, 2021, 
meeting.  Suzanne seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, to address the Commission. 
 
BUDGET UPDATE 
Susan asked Laurie to explain why the budget jumped from $19,804.54 in September to 
$35,804.54 in October. 
 
Laurie responded that the budget reflects the $1,200.00 and $16,000.00 damage 
payments and if those are subtracted from the total, CPAC has spent $18,604.54 of the 
2021 budget. 
 
Susan asked Laurie what the miscellaneous expense of $5,032 from the 1% Fund was 
for. 
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Laurie wasn’t sure but thought it probably reflected the cumulative expense for sculpture 
maintenance. 
 
Susan asked if the 1% Fund covered maintenance. 
 
Laurie replied that if it is a large cost and there isn’t enough money in the CPAC budget 
to cover it, it can come out of the 1% Fund. 
 
David pointed out that the 1% Fund Resolution clearly states that it isn’t to be used for 
maintenance. 
 
Motion Passed: Suzanne moved to approve CPAC’s budget as reflected in the 
October 26, 2021, spreadsheet.  Britni seconded the motion, and it was unanimously 
approved.  
 
DECISION ON ARTIST HONORARIUM INCREASE OR VOUCHER 
Britni opened the discussion by voicing support for an increase in the artist honorarium 
to $1,000.00. 
 
Susan wondered how to move forward—agree to both the honorarium and voucher to 
encourage artists to stay or decide on each separately. 
 
David suggested deciding on the honorarium and voucher as two distinct items. 
 
Laurie asked for confirmation that the “Best in Show” award will be eliminated to cover 
the cost of the honorarium increase. 
 
Britni moved to increase the artist honorarium to $1,000.00 and separate this decision 
from that of the voucher.  Kris seconded the motion. 
 
Discussion 
Ann wondered if there was enough money in the budget to cover both the honorarium 
increase and a voucher. 
 
Susan noted that the increase in the honorarium amounts to $1,500.00 and with the 
elimination of the “Best In Show” award, that leaves $500.00 to be covered and as the 
budget stands for 2021, it should allow for that extra cost.  
 
Ann pointed out that there has been a request for a budget increase. 
 
Luis confirmed that the increase will be reflected in the 2022 budget and with the 
elimination of the “Best in Show” award, there will be sufficient funding for both items. 
 
Motion Passed:  Britni moved to increase the artist honorarium to $1,000.00 and 
separate this decision from that of the voucher.  Kris seconded the motion, and it was 
unanimously approved. 
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Susan moved on to the voucher discussion by pointing out that a dollar amount doesn’t 
need to be attached to the voucher until all expenses have been accounted for in the 
2021 budget and the 2022 budget increase has been approved. 
 
Kris moved to provide vouchers to the artists in 2022.  Beth seconded the motion. 
 
Discussion 
David asked if the vouchers would be provided in the form of “Carbondale Bucks.” 
 
Susan answered in the affirmative. 
 
Laurie pointed out that it will be uncomfortable for staff or commission members to have 
to tell those artists not staying for the Artwalk and reception that they don’t get a 
voucher. 
 
Ann reminded the commission members that in previous discussions the vouchers were 
couched to encourage the artists to stay for the Artwalk.  She pointed out that guidelines 
would be provided that clarify who is eligible to receive a voucher. 
 
Britni commented that she thought it was a mistake not to offer a voucher to everyone. 
 
Ann reiterated that the vouchers had previously been discussed as an incentive for the 
artist to stay for the Artwalk. 
 
Beth countered that the commission shouldn’t disenfranchise an artist because they 
can’t stay and if they are able to come back for the Artwalk, that is a win for the 
community but if they can’t come back or stay, there isn’t any ill will between CPAC and 
the artists. 
 
David acknowledged that it is a dichotomy but pointed out that the goal was to promote 
the artists’ to be part of the Artwalk and interact with both the Commission and the 
community.  He reminded the commission members that the discussion was couched 
as a way to encourage artists to stay and participate in the Artwalk. 
 
Laurie noted that there a lot of reasons why an artist doesn’t stay and added that 
hosting a high-end reception for potential buyers was utilized as an incentive in the past. 
 
Beth reiterated that the sculpture installation and Artwalk may not always coincide so an 
artist shouldn’t be penalized for not staying.  She pointed out that offering a voucher to 
all artists extends good will and if they use it to come back it is a win for the community. 
 
David commented that the voucher amount—as yet to be determined—isn’t likely to be 
large, and if it is decided to offer the voucher it will be part of the CAFÉ packet and they 
will know what is expected. 
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Luis reiterated that giving a voucher to all is most equitable and suggested a separate 
motion and vote for the voucher and how it is to be distributed. 
 
Motion Passed:  Britni moved to acquire vouchers for distribution to the artist.  Kris 
seconded the motion, and it was unanimously approved. 
 
Susan suggested deciding on how the voucher is to be given in 2022 during the CAFÉ 
process. 
 
Britni suggested deciding how to distribute them when the amount of the voucher is 
decided upon. 
 
David asked whether this information would be part of the CAFÉ package and when it 
was needed for the call for artists. 
 
Laurie replied that the CAFÉ package is almost ready to go out, but it can be amended 
at any time. 
 
Kris commented that the waters are being muddied—CPAC wants as many sculptors to 
submit their work and whether the voucher is offered or not isn’t pertinent to that fact 
and almost seems trite to discourage artists from submitting if they aren’t staying for the 
Artwalk. 
 
David replied that the increased Honorarium covers that but based on the past 
conversations there are expectations spelled out to stay and meet the community and 
participate in the Artwalk. 
 
Laurie pointed out that there are many conversations with the artist about the Artwalk 
and expectations prior to installation. 
 
Beth asked if the commission members were willing to endow the artists with the 
discretionary ability to use the voucher as they see fit. 
 
Michael asked what the anticipated amount of the voucher will be. 
 
Susan thought it would be approximately $150.00. 
 
Kris noted that the Honorarium and/or voucher isn’t what draws great artists—they are 
seeking buyers for their work. 
 
Laurie added that part of the marketing is to demonstrate how many sculptures have 
been sold because of Art Around Town. 
 
Beth pointed out that the discussion highlights the dichotomy of the voucher as a gift 
versus the notion of the voucher as an incentive. 
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Kris reminded the commission members that a voucher has never previously been 
offered; she suggested trying it in 2022 and see how it works. 
 
Motion Passed:  Britni moved to continue the voucher discussion in 2022.  Beth 
seconded the motion, and it was unanimously approved. 
 
DECISION ON ALTERNATE SCULPTURE AT THIRD STREET CENTER 
Ann opened the discussion by stating that she would like to accept one of Joe’s 
sculptures that are included in the meeting packet.  She noted that the process for 
accepting the “Eagle” was complicated and wasn’t part of the CAFÉ process and 
recently the sculptor’s representative contacted Susan and asked if the Town of 
Carbondale wanted to purchase it and, if not, if the sculpture could be moved to a more 
prominent location. 
 
Laurie commented that CPAC approved displaying the sculpture. 
 
Ann suggested choosing 17 sculptures for display in 2022 which would include the Third 
Street Center locations. 
 
Laurie objected, noting that the two spots at the Third Street Center were meant as 
overflow for local artists not selected for Art Around Town.  She added that the 
sculptures are meant to stay until the installation of new pieces for the 2022 show and if 
the TOC doesn’t want to buy it and Mr. Arnold wants to move it, it can be removed at 
any time. 
 
Susan replied that she had a June 17th email from the Public Works Director stating 
that if CPAC decides that they want to switch them out, that would be fine, they just 
need to let him know after the July meeting. 
 
Luis commented that he had spoken with the Public Works Director that day and he had 
stated that while this situation might be an exception, because of short staffing any 
future scheduling should line up with the Art Around Town. 
 
Susan pointed out that in the July meeting Laurie reminded CPAC that there were two 
spaces available at the Third Street Center and there aren’t specific time restrictions on 
the display, but the two sculptures currently on display have been there for quite some 
time and CPAC should consider reaching out to local artists for the opportunity. 
 
Luis noted that while a deinstallation is easier, any new installations should coincide 
with Art Around Town.  
 
Susan pointed out that the contracts for the pieces at the Third Street Center expired 
more than a year ago. 
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Britni commented that she had understood the locations were for locals that were 
“runners-up” through CAFÉ.  She suggested Joe submit his artwork for consideration in 
the upcoming CAFÉ call for artists. 
 
DECISION ON PURCHASE OF RICHARD ARNOLD’S “EAGLE” 
Motion Passed:  Britni moved to refuse to purchase the “Eagle.”  David seconded the 
motion, and it was unanimously approved. 
 
Laurie indicated she would let him know the Commission’s decision and if he wants to 
remove the sculpture, she will make the arrangements. 
 
David asked how much more work is involved with an installation if it occurs 
immediately after a deinstallation. 
 
Luis reiterated that it still requires additional staff time and resources, and they are 
stretched thin right now.  He emphasized the importance of scheduling the installation at 
the same time as Art Around Town. 
 
ART AROUND TOWN 2022 COMMITTEES 
Susan asked the commission members to start thinking about which committees they 
would like to serve on as the CAFÉ process begins.  She noted that they will aske for 
volunteers during the January meeting. 
 
Michael asked if there was value in adding a committee to resolve questions 
surrounding the 1% Fund and Resolution. 
 
Luis noted that the next public construction that will meet the 1% Fund criteria is the 
Aquatic Facility.  He added that CPAC should plan to meet with the Parks & Recreation 
Commission as the design of the aquatic facility gets underway but also pointed out that 
that is quite some time in the future. 
 
Michael noted their conversation about that is how the discussion came about.  He 
pointed out that the language in the resolution refers to CPAC consultation when the 
project goes out for bid and he would like to refine the process so it gets considered at 
the schematic stage. 
 
David asked about the upcoming 8th Street project. 
 
Luis replied that it doesn’t fall within the 1% Fund criteria because it is maintenance. 
 
INCOMING CHAIR VOTE 
Britni voiced her interest in being the Chair of CPAC; Susan and Ann declined to be 
considered for the role in 2022.  By verbal vote, all were in favor of Britni as the 
incoming Chair for 2022. 
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Motion Passed: Michael moved to approve Britni Johnson as incoming Chair for 2022.  
Beth seconded the motion, and it was unanimously approved.  
 
OTHER BUSINESS 
Laurie noted that Tim Hagman, a past member of CPAC passed away; the memorial 
will be Saturday, November 6th at the River Valley Ranch Barn.  She would like 
commission members to sign a card to send to his son and will have one available at 
the next meeting. 
 
Luis added that donations can be made to Aspen Center for Environmental Science in 
lieu of flowers. 
 
Ann asked if commission members were interested in hosting an Appreciation 
Luncheon for Public Works employees. 
 
Laurie noted that CPAC has distributed Peppinos gift cards and those might be more 
appropriate than a luncheon. 
 
Kris commented that she had spoken with CMC about the use of the lab in February: 
Friday and Saturday evenings weren’t possible, but the lab would be available until 8:30 
pm, Thursday, February 11th, 2022. 
 
ADJOURNMENT 
The November 3, 2021, regular meeting adjourned at 6:35 pm.  The next regularly 
scheduled meeting will be on December 1, 2021, at 5:30 pm.   
 
Respectfully submitted,  
Kae McDonald 


